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Abstract

The main purpose of this study was to relationship between mental agility, job
motivation, and work engagement with digital leadership among elementary school
principals in Urmia during the 2025-2026 academic year. This applied research was
conducted using a descriptive-correlational design. The statistical population consisted
of all elementary school principals in Urmia, totaling 400 individuals. A proportional
stratified random sampling method was employed, and a sample of 196 principals was
selected. Data were collected using the Mental Agility Questionnaire developed by
Dennis and Vander Wal (2010), Herzberg’s Job Motivation Questionnaire (1997), the
Work Engagement Questionnaire developed by Salanova and Schaufeli (2001), and
the Digital Leadership Questionnaire developed by Kokkonen et al. (2025). The
reliability of the instruments was confirmed using Cronbach’s alpha coefficients,
which were 0.819, 0.955, 0.930, and 0.933, respectively, for the study variables. The
data were analyzed using SPSS version 28, while Smart PLS version 3 was employed
to assess the structural model and construct validity of the questionnaires. The findings
indicated that mental agility, job motivation, and work engagement had significant and
positive direct relationships with digital leadership among elementary school
principals.
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