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Abstract

The growing societal demand for access to higher education, alongside the inability of
governments to sufficiently fund its expansion, has led many countries to encourage private sector
involvement. In Iran, private higher education has garnered attention since 1958 and, despite
significant fluctuations, has continued its operations. These institutions have encountered various
challenges that have, in turn, hindered their sustainability and growth. The primary objective of
the present study is to identify the key determinants influencing student enrollment in non-
governmental universities and to prioritize these factors using the Analytic Hierarchy Process
(AHP). Methodologically, this research adopts a qualitative, inductive approach. Participants
consisted of academic experts and university professors, selected through purposive criterion-
based sampling with maximum variation. Ultimately, 14 individuals were interviewed, and data
collection continued until theoretical saturation was achieved. Given the nature of the research,
data were gathered through semi-structured interviews and analyzed via thematic analysis,
employing both open and axial coding techniques. The analysis yielded 69 meaning units and nine
core categories:

1. Internal institutional factors, 2. Socio-cultural conditions, 3. Educational factors, 4. External
influences, 5. Legal and regulatory frameworks, 6. Structural and administrative elements, 7.
Communication strategies, 8. Marketing-related factors, and 9. Financial considerations.

This study significantly illuminates the structural deficiencies within non-governmental
universities and offers practical recommendations to address these challenges and improve student
recruitment outcomes.

Keywords: Student Recruitment, Non-Governmental Universities, Analytic Hierarchy Process
(AHP).
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